
Camp Greenwood Financial Highlights 2016-2017 
 

On August 12, 2016, we deposited the first-ever donation to Greenwood Ministries Association.  By the 

end of 2016, thanks to an enormous fund-raising effort, we had deposited $30,125, and more donations 

continued to arrive in the early part of 2017. 

 

At the end of 2016, all Greenwood accounts that had been previously been handled by the Presbytery of 

Lake Michigan – such as utility bills – were transferred to Greenwood Ministries Association.  GMA 

became responsible for paying for all operational expenses of the camp beginning on January 1, 2017.  

GMA ended 2016 with $30,074.05 in the bank, and $109.95 in outstanding credit card charges. 

 

2017 was GMA’s first year of camp operations.  We had a general idea what to expect, based on many 

years of camp management by the Greenwood Agency of Lake Michigan Presbytery, but now that we 

were an independent non-profit there were a number of changes.  The most significant of those are: 

 we no longer receive a $10,000 (or more) annual subsidy from the presbytery, 

 we are now responsible for our own insurance premiums (approximately $10,000 per year), and 

 there are no back-up reserves; the presbytery will not cover any “overages” as they have in the 

past.  We will need to develop a significant reserve fund in the months and years to come. 

 

The presbytery blessed us with a generous lease of $20.00 for the entire camp property for two years.  

The presbytery also gifted us with all the camp furnishings (beds, boats, kitchen utensils, tables, chairs, 

balls … you name it and it’s probably on the list!) for a token price of $1.00.  The house on camp 

property (we call it “the manse”) that had been being leased to a family by the presbytery is now leased 

to the same family by GMA, with the blessing of the presbytery. 

 

Income sources in 2017 primarily consisted of unrestricted donations from individuals, churches, and 

other organizations, donations for camper scholarships, summer camp registrations, rentals by various 

guest groups, rental of the manse, and sales at the camp store.  The total income for 2017 was 

$155,926.64.  That should not be considered a “typical” year because it included a portion of the highly 

successful start-up financial campaign that began in the fall of 2016. 

 

Many of GMA’s expenses in 2017 were handled through Camp Westminster on Higgins Lake.  That is, 

Camp Westminster paid many of our expenses (including all staff expenses from January to August), and 

we reimbursed Camp Westminster for those expenses.  For bookkeeping and federal reporting 

purposes, all expenses that went through Camp Westminster are in a separate section in our records. 

 

We made several significant new purchases in 2017.  The most significant of those were new mattresses 

for the entire camp, as the Health Department had informed us that the old mattresses were no longer 

in usable condition.  We also purchased some new lawn equipment, a dishwasher for the retreat center, 

a new camp bell, and some recreation equipment (primarily, equipment for the lifeguards). 

 



Our total expenditures for 2017 were $166,021.06.  That amount includes all the new equipment 

(totaling $21,980.18) and the costs of the strategic planning ($12,249.67), so the cost of running the 

camp in 2017 was $131,791.21.  Our total expenses in 2017 exceeded our total income by $12,542.35 – 

which is approximately what we paid for the new mattresses. 

 

During 2017, Bruce A. Smith, a member at North Westminster Presbyterian Church in Lansing, 

approached GMA about creating a fund that would, among other things, provide scholarship assistance 

to campers from Advent House in Lansing.  GMA eagerly and gratefully accepted Bruce’s proposal.  We 

would like to encourage other individuals who wish to make a lasting difference to approach GMA about 

creating specialized funds for other purposes.  (Would anybody like to start a maintenance fund?!?) 

 

At the end of 2017, we had a total of $17,498.64 in our checking account, cash on hand, combined 

savings account, and a PayPal account.  (Another PayPal account, administered by Camp Westminster, 

had been opened and closed earlier in the year.)  As of December 31, 2017, there was a total of $76.89 

charged on the GMA credit cards that would be paid in January 2018. 

 

GMA created a brand-new budget for 2018.  2017 was a learning year for us, and we have made what 

we believe to be fair and reasonable projections for 2018.  The partnership between GMA and Camp 

Westminster ended at the end of 2017, and GMA decided to revert back to the familiar model of a Camp 

Director, as in years past.  We are blessed to have Jake Dayringer, former Camp Program Director, as our 

new Camp Director.  Jake is living on-site at the camp, in the building we call Embudo.  Jake’s salary 

package for 2018 includes health insurance, the first payment for which was made at the end of 2017. 

 

Our budget for 2018 includes an estimated $34,000 in donations from individuals and churches.  This is 

what we believe we need to receive in order to have a balanced budget – which is what Greenwood 

must establish if it is going to survive.  Now that we are an independent non-profit organization, we are 

heavily dependent on the generous donations of our friends.  We need a large number of people who 

are willing to commit to giving regularly to Camp Greenwood – the same way that people give regularly 

to their home church – in order for Greenwood to be sustainable for the long haul.  Information about 

how you can financially support Camp Greenwood can be found at greenwoodministries.org/donate. 

 

These financial matters are complicated, and there may be questions.  I have literally spent hundreds of 

volunteer hours making sure that the data that is reported here, and every month to the GMA board 

and also to the Greenwood Administrative Commission, is factually accurate and reliable.  Please feel 

free to contact me with any questions.  I will do my best to clarify anything that is unclear. 

 

Respectfully submitted, 

 

Rev. Bill Pinches 

GMA Treasurer 

517-525-5467 

bill@masonpresbyterian.org 


