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Back in 2015, the Presbytery of Lake Michigan began to envision some scenarios for the future of 

Camp Greenwood, with everyone agreeing that the old model of the Presbytery attempting to run a 

camp according to current camp regulations was too huge a task on top of the administrative  

demands of a Presbytery.  A committee worked diligently with Rev. Dr. George Hunsburger to  

determine several scenarios for the future.  One of the scenarios was to have an independent  

Presbyterian non profit organization run Camp Greenwood.  This non profit idea touched the hearts  

of several people in the Presbytery, and they determined to make it a reality.  The summer of 2016, with 

the grace of God, a new non profit organization, Greenwood Ministries Association (GMA) was  

established with the purpose to potentially run Camp Greenwood.  Of course, this new non profit  

needed the permission of the Presbytery and there were many questions about the sustainability of such 

a non profit. 
 

After four meetings in churches to answer questions, the Presbytery  overwhelmingly voted on 

12/06/2016 in favor of leasing Camp Greenwood to the new nonprofit, GMA, for 2 years. There were 

many praises given to God that day!  In December of 2016, the GMA began to prepare for continuing 

camp. They purchased desperately needed new camp mattresses and continued partnering with Camp 

Westminster on Higgins Lake to operate camping in 2017.  The Presbytery also prepared itself by  

appointing the Greenwood Administrative Commission (GAC) in early 2017 to be the liaison between 

the GMA and the Presbytery of Lake Michigan. The GAC negotiated a lease for the Camp land  

between the GMA and the PLM which was signed in April of 2017.  The GMA met with camp  

consultants from Run River in February, April, August and October of 2017 to envision the future of 

Camp Greenwood and to put together a strategic report with potential uses for the Camp Greenwood 

property.  In your hands is the annual report of the first year of the GMA, 2017.  Thanks be to God! 



By Amy Henson-Bohlen 

“GOOD THINGS” that happened at Camp Greenwood this year  
because of caring individuals like you! 

 
 2017 saw an increase in campers from previous year. 

 Saturdays in May brought people for Spring cleanup of grounds and buildings. 

 Camp partnerships brought experience and expertise in camp development and camp 

management to Greenwood in an unprecedented way. 

 New leadership in Music in the Woods with volunteer Bethany Bickle, she even had 

the dining room blessings retyped and laminated!  Thank you Bethany! 

 Increase in rentals of buildings and grounds. 

 Increase in number of people served through rentals. 

 Volunteers cleaned grounds and buildings, helped with small maintenance projects, 

donated time to help camp rental groups, served as chaplains, and helped with other 

tasks, big and small throughout the year. 

 Connections were made with Presbyterian Camp and Conference Center Association 

(PCCCA), American Camping Association (ACA), and other camps.   WE ARE NOT 

ALONE! 

 Staff members hired for Camp came from the USA, Scotland, and England. 

 Shared staff with Camp Westminster on Higgins lake allowed for savings as staff could 

be adjusted according to census of camps. 

 Shared staff allowed for opportunities for sharing diverse gifts of staff- i.e.  

 opportunities for sailing, music, extra programming, cultural sharing and much more. 

Camp Greenwood 2017 Program 

Page 2 



Page 3 

 

 Our Camp spiritual curriculum was “Branching Out”.  It helped staff encourage  

     campers to use prayer, relationships, family, and more to stay connected throughout        

     their lives.  This curriculum is developed especially for camps. 

 Campers participated in out trips and unique experiences through Adventure Camp 

and Survivors Camp. 

 Food served during camp was nutritious and well planned with a new Food Service 

Director who is back again for 2018.  

 Stronger ties were developed with the Woodbeck Chain of Lakes Association, they 

help keep eyes on camp property, helped with camp clean up, they have spread the 

word about summer camp and have even donated to the campership fund. 

 Conversations about potential camp began with Alma College, Boy Scouts, Girl 

Scouts, as well as local Greenville and Presbyterian congregations. 

 “Growing Future Church Leaders” is a core value and goal that the GMA is passionate 

about and seeks to impart on staff, campers and the camping program. 

 Completed extensive inventory of camp equipment and facilities. 

 Many savings and opportunities were realized with sharing of resources between 

camps. 

 Building trade professionals have reviewed all facilities to identify needed  

     maintenance opportunities for improved efficiency and functioning. 

 Campership funds allowed over 60 children to attend camp in 2017, most for the first    

time! 

Oh, the Camp Greenwood kids are the finest and 

the best and they keep things going and they never 

take a rest and they have one yell and  

they yell it all together and it goes like this: 

 

CAMP GREENWOOD FOREVER! 



Timeline of Important Events 

Throughout 2015, Rev. Dr. George Hunsberger moderated a task force in which future  

scenarios for Camp Greenwood were discerned.  Among this task force were Barb Tornholm, 

Amy Henson-Bohlen and Rev. Karen Fitz La Barge.  After one meeting, out at lunch together, 

those three envisioned that a new non profit organization, Greenwood Ministries Association, 

could run Camp Greenwood. 
 

2016 
July:                  Greenwood Ministries Association is incorporated as a Michigan Non Profit  

                          Organization and obtains 501(c)3 status from the IRS in August. 
 

August 25:        PLM Leadership team calls a meeting at 1st Presbyterian of Kalamazoo  

        to ask detailed questions of GMA to determine if their proposal to run  

                       Camp Greenwood should go to a vote on the floor of the Presbytery. A motion  

                           is made for the December meeting. 
 

November 16:   Presbytery meets for discussion of the motion at 1st Presbyterian, Paw Paw. 
 

November 17:   Presbytery meetings for discussion of the motion at 1st Presbyterian, Lansing. 
 

November 29:   Presbytery meets for discussion of the motion at North Park, Grand Rapids. 
 

December 1:     Presbytery meets for discussion of the motion at 1st Presbyterian, Albion. 
 

December 6:     Presbytery votes overwhelmingly in favor to lease Camp Greenwood to the  

                          GMA for two years. 
 

December:       GMA purchases new mattresses for the whole camp, and begins prioritizing  

                          deferred maintenance projects.  Jim and Suzanne Bates of Camp Westminster       

                          on Higgins Lake are kept on as Camp Operators. 
 

2017 
January:        Presbytery appoints an administrative commission to liaison between the PLM  

                       and the GMA 

 

February:       Run River Camp Consultants begins visioning retreats at Camp Greenwood 
 

April:              A two year lease for the Camp is signed by GMA and PLM, Run River visioning  

                       retreats continue. 

May:               Camp cleanup volunteers help every Saturday in May. 

June & July:  Presbyterian Camps are run for the Presbytery of Lake Michigan by GMA 

 

August:          Run River Visioning Retreat and Conversations about 2018 begin 

October:         Run River visioning retreats conclude and Jim and Suzanne Bates step back  

                        from Camp Operations to allow GMA to completely operate camp in 2018. 

 Page 4 



Page 5 

On December 6th, 2016  at  
Westminster Presbyterian Church in  

Grand Rapids, the Presbytery of Lake Michigan 
voted overwhelmingly in  

favor of a motion to allow the  
Greenwood Ministries Association to lease and 

operate Camp Greenwood for two years.  



Page 6 

After months of discussions, proposals, lease draft  
revisions and extensive insurance updates; on April 7th 

2017, the Greenwood Ministries Association signs a lease 
with the Presbytery of Lake Michigan for the  

Camp Greenwood property.  The lease term is from  
1/1/2017—12/31/2018. 

 

Pictured:  Barb Tornholm of the GMA and  
Cal Bremer of the Greenwood Administrative  

Commission for the Presbytery of  
Lake Michigan. 
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Camp Greenwood, Fall of  2017.  Photo by Jake Dayringer 
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Run River’s Strategic Plan Summary 
By GMA Board Member, Annette Shauver 

 

 Run River is a consulting firm that worked with the  
Greenwood Ministries Association and Camp Greenwood in 2017 
to establish a long range plan for the camp and its mission.  The  
strategic plan is detailed, but this report is a brief summary of its  
major points. 
 First of all, they state that our mission must drive everything 
that we wish to accomplish. Our four-pronged mission includes  
spiritual growth, environmental stewardship, human development, and 
service to our neighbors.  As for our vision, our hope is to become an  
indispensable partner in ministry with the Lake Michigan Presbytery.   
Another part of the vision for GMA is to establish an Arts in Creation  
program. While our mission should remain relatively constant, it will need periodic evaluation and 
revisions. 
 The programs and services offered through the GMA include camp, retreat, and conservation 
ministries. These ministries can be offered in a variety of ways and can be enhanced by creating 
partnerships with other organizations.  A Christian leadership track will help create young leaders 
for the Presbyterian church.  Retreat ministries and conservation ministries can help open our  
property to community groups and partners, from school aged children to senior citizens. With our 
service to neighbors focus, we could serve as a clearinghouse and distribution center for those in 
need.  Other programs could include serving as a volunteer clearinghouse. housing mission groups, 
partnering with veterans, police officers, and other organizations.  
 We must market GMA for both missional and fiscal reasons.  Our marketing needs to be data 
based and goal driven, and our marketing message must be consistent.  The board needs be  
involved and use its networking skills to help Greenwood grow and thrive. Board members should 
be helping with camper and group recruitment.  We all must use assertive invitations to increase  
enrollment at summer camp and increase off season usage. These goals can be met by building  
integral and meaningful relationships with others. GMA must study data to help determine marketing 
strategies.    
 As far as organizational development goes, we must hire competent professional staff, have 
board members dedicated to safeguarding the mission, protecting the assets, and increasing the 
resources of GMA, and set and strive to achieve our goals for the ministry. Although the board 
should ultimately be responsible for policy and strategy, it is important at this time for the board to 
undertake some of the management and operational work.  Greenwood has a history that should be 
honored, but we must not be bound by the past.  Creating partnerships with churches and building a 
strong financial donor base are two steps to help move toward sustainability. A strong yearly and a 
long term financial plan are both important. 
 For site and facilities, it is important that we establish an endowment through planned giving 
to help fund a major cyclic maintenance plan.  Our four focuses here are main camp, rustic camp, 
retreat center, and conservation center.  We need to create a comprehensive, prioritized list of  
immediate repairs needed. We must also realize that there are some parcels of land not critical to 
our program.  If small parcels are sold, lines must be carefully drawn so buffer space in not  
compromised. As summer camp attendance increases, added sleeping areas should be considered 
such as platform tents or yurts.  A hammock village at North Point also should be considered.  The 
retreat center and conservation center are capital improvements that will enhance the mission of 
GMA. 
 Although the strategic plan is much more detailed that this summary, this covers most of its 
important aspects. We appreciate the dedicated work done by our team at Run River in 2017.   
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GMA Mission Statement: “We are a group of individuals working together and being led by God to grow a 21st  
Century ministry where all can learn more fully the joy of being Christian.  This Christian experience includes  

spiritual growth, environmental stewardship, human development, and service to our neighbors”  
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This is a Venn diagram of the three primary program areas that the Greenwood Ministries 
 Association has envisioned for the future use of the property now known as  

Camp Greenwood.   
 

The primary area is a continuation, expansion and strengthening of our traditional camping 
ministry, Camp Greenwood, both at our current main camp and also at our rustic camp, 

North Point.  The second  focus area is that of environmental education with a conversation 
center building with public access to our unique bogs and forest biospheres.  The third area 

is an adult retreat center with hotel like amenities suitable for large groups of people with 
space for weddings or presbytery meetings.  This retreat center would also offer a focus on 

the arts, and facilitate spiritual formation through creating things in God’s creation.  
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This very rough map from the 2017 Run River 
visioning process identifies in green the areas 
of the Camp Greenwood property that our  
consultants believe are most critical for the  
establishment of the three  focus areas for the 
GMA.  First, the “Primitive Camp” areas of 
North Point and North Ridge, as well as the 
Main Camp are crucial to the continuing  
ministry of Camp Greenwood.  Secondly, the 
placement of the future Conservation Center 
building and public hiking trails to the bogs are 
best suited to the forested area west of Sunny 
Side Road.  And finally, the current manse  
location is considered the best location for a 
future Adult Retreat  
Center, overlooking Banks Lake and the  
current green space on the opposite side of 
Banks Lake.  
    

  Key: 
 

Green: Areas 
that Run River 
believes are 

critical for the 3 
areas of the 

GMA mission. 
 

Tan: Areas that 
Run River  

believes are not 
critical to the 
GMA mission.  

 

Blue Ovals: 
Bogs and  

wetlands, not 
suitable for 

building, but 
critical to the 

current  
biosphere. 

 

Orange:  
Envisioned  

Future  
buildings. 

 

 

Brown:  
Current  

buildings 
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This is a basic  
concept  
drawing done by Run River 
of an Adult Retreat Center 
Lodge that could potentially 
be built in the location of the 
current manse.  This  
building, if at one story at 
full double occupancy 
would have hotel grade  
accommodations for 40 
people. If built with a  
second story, it would 
house 80.  
 
This particular concept 
drawing has a lobby with a 
double sided fireplace that 
opens into the large  
meeting space with a long 
covered porch that over 
looks Banks Lake as well as 
green space across the 
lake.  
 
The location of the Adult  
retreat space across  
MacLean road from the 
Main Camp is both close 
enough to have both spaces 
utilized by large mixed age 
groups, but separate 
enough so that two different 
groups could use Main 
Camp and the Adult Retreat 
Center Lodge  
simultaneously.  

 

 

NOTES   From the Run River  

Enterprises   Master Plan  

The result of the 2017 visioning pro-

cess at Camp Greenwood with the 

Greenwood Ministries Association 

Board and 
 Visioning Partners  
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